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Mission Statement
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filnvestors n Nature provide innovative high qualitiand and overall environmental
management and unique tourismroducts & services based drest practice

A~ ,

conservation management focus &emonstratedS E LIS NJi A & S ¢

OBJECTIVES

1. To provide practicdand & generaknvironmental management solutions

2. To enhancehe public, commercial & residential based natural & cultural environments,

3. To establish sustainable management practices in conjunction with cooperative tourism ventures
4. To enhance users experience & appreciation of the natural/cultural environment

5. Tooffer new best practice conservation management products & services into the private sector

6. To provide exceptional Australian based & international products & services.
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lIN Ovenew

th
Investors In Nature Pty Ltd/as registered on the 16-ebruary 2004 comprising two functional divisions;

liN Conservation Management Division and IIN Tourism Division. This business model has subsequently prove
to be a successful & effective business having providdatoad range of products & servicasa wide range of
private companies, State and local Government Authorities. Over this time we have serviced the needs of our
clients in the following areas

1 Conservation & Environmental managemenbducts & services
1 Tourism cultural& developments desigoonsultancyservicesk installation
1 Special projects site & master planning

[IN Pty Ltd desired culminationés;k G G AyAy 3 &dzaAGFAYIl 6fS 2dzi02YSa (KNP dz
complementary commercially sustainable nature based touriamd conservabn mgtbusinesses that providand
promote improvedanda dza G Ay 6t S SY@ANRBYYSyYydlFft YIFyFaSySyda 2dzio

IIN Pty Ltd represents an overarching business brand framework made up of a network of several proposed new
nature basedthemed ventures intended to bestablished overtime and incorporates the following.

liN Conservation management liN Tourism
liN Health and Fitness liN Sport liN Fashion

The liNwill be the overall branding for the different business ventures and will provide a themed link between the
various components. The brand will also providesasily recognisabligelentity/theme.

People will not only purchase a product or service buythee committing to a best practice cultural and environmental
ethos.

The establishment of the proposed new businesses network is a staged progression with the following as the main
centre pieces of the first stage of the eventual establishment of theallvdesired IiN network.

9 liN Conservation Managemenisionscontinuedstrategic growth in conjuriion with the otherproposed
new businesss & linked functional divisions

Barron Gorge Adventures

Cairns Vertical Adventure PEWERTS)

CairnsNaturalAdventure Centrg VERTSs & Flying Leap)

Cairns Rugbyg sporting burism promotions & events

HighstepsEco AccesSystems sales distribution

Kool @pqliN Fashion inventiog patent pending)

Deer Velvet

Cairns Guides

=8 =4 =4 =8 -4 -8 -8 -4
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Philosophical approacn

Australia was once a pristine natural environment. The arrival of human beings has resulted in the
degradation of these ecosystems, to such an extent that, in many cases, we have been left with only
remnants of our original forest and its inhabitants. Téaésrest systems & their associated wildlife are a
valuable resource, which can and must be preserved and restored, not only for their intrinsic value but
also for the health and education of future generations.

Investors In Nature has knowledge and mo\experience in the management and presentation of
ldzZAGNI f AL Qa 2S3G ¢NRLIAO&A 22NIR | SNARAGIFIS t NRGSO
restoring the health of these areas through establishing best practice conservation management
regimes, ad aim to enhance the public's experience of the natural & cultural environments through the
development, maintenance & presatton of sustainable commercial businessagyporting

infrastructure, guided tour services & cooperative management processes.

2S |INB O2YYAGGSR G2 SyadaNAy3I GKS FdzidzNE adz i
culturally significant areas through active participation in their management, We recognize the value of
the life and beauty that comes from the natural envirommh & a variety of cultural features. We
therefore contend that we must make every effort to adequately protect and present these precious
resources that should be both preserved & considered in our public & private interests whenever
practically possible.

Investors In Nature Pty Ltd is ownadddirectedby Steve Collins who has overya2ars experience in
environmentaland protected area managemerind production forestry services management
experience

As a Qld Parkand Wildlife Service Ranger with the Environmental Protection Agency for 20 years,
(attaining Senior Ranger leyeCollins was responsible fandday to day management of the
Cairns/Mareeba Wet Tropics Sub Dist(R2,565 hectares of protected areas alone)

This role also involved general environmeraat wildlife management responsibilities external to

protected area tenures within the general geographic management anei@n occasion also extended

throughout the Northern Regiofat times including Manie Parksand other government tenures).

In this role Collins has been an initiatorda QPWS operations manager for one of the larger QPWS

capitalworks programs in the stafat the time)

1 Approximately $5 million in directly managed facilities develept projectsand approximately $4
million indirectly assisting with planning, funding sourcamgl establishing on associated local
authority capital works projects,

1 Collins also has a strong production forestry management background including attaiRorgstry
Department associate diploma equivalent forestry management qualification?z 2 2 R)zawd: y &
subsequently establishing a forestry contracting.

4| Page



[INProducts & Servicas

Existing & Proposetllew Businesses & Inventions

The establishment of the proposed new businesses network is a staged progression with the following as the main
centre pieces of the first stage of the eventual establishment of the overall desired IiN network.

Note :liN Director (Steve Collins) hdseenin a fortunate situation to have gained froma very broadmix of
personalexperienceand management responsibilitiesver a long period of time (paitularly in the local NQ
area). These past experiences & knowledge has enabled the preparatiomimierousbusiness & community
development project proposals waiting - subject to establishing the capacity to successfully progress

Existing Conservation Management Division Products & Services:

Investors in Nature Pty Ltd

“We do everything Naturally - Naturally we do everthing”

Funv

INVESTORS IN NATURE OFFERS PRODUCTS & SERVICES IN THE FOLLOWING AREAS:

CONSERVATION MANAGEMENT DIVISION

gpeaahzmg in natural systems management

ABSEILING & OTHER WORK AT HEIGHTS METHODS
o"At heights"ﬁcliffs, buildings etc) land slips clearing, vegetation management
& land stability rectification
Tall buildings & structures cleaning & maintenance services
sEstablishment of rigging & fall protection
oTree access.
eRock drilling & anchors testing

LANDSCAPING AND GENERAL FACILITIES DEVELOPMENT &
oTree lopping
eLandscaping, Irrigation, Retaining walls
eLawn & gardens development & maintenance
eDevelopment sites preparation
(slashing, brush cutting,land clearing, services)
sVegetation & wildlife assessment reports

TRACKS & STRUCTURES
eTracks & management roads construction/maintenance.
(including route finding and mapping.)

*Building and Resource Consents
*Drainage & erosion control systems.
sStructures construction & maintenance.

REFORESTATION
«Consultancy and design.
ePlanting/Revegetation.
eProduction forestry services.

WEED MANAGEMENT

*Survey and mapping.

*Weed management plans.
*Physical and chemical control.
eMonitoring and follow up control.

WILDLIFE MANAGEMENT
*Wildlife rescue, research & monitoring activities.
eFeral animal control services.

+Wildlife management solutions.

«Wildlife surveys.

FIRE MANAGEMENT

*Fire management planning

eFire risk assessments & risk reduction solutions
sPrescribed burning

«Wildfire response

* Raquires public flability Insurances measures clarification prior to commencament,
TOURISM DIVISION
“WATURAL/CULTURAL BASED TOURTSH

VERTS(CAIRNS VERTICAL ADVENTURES PARK)

OFFERS VARIOUS AT HEIGHTS ADVENTURE EXPERIENCES SUCH AS ABSEILING,

ROCK CLIMBING AT THE PURPOSE BUILT FACILITY ON THE FOOTHILLS OF MOUNT WHITFIELD CONSERVATION PARK DIRECTLY
OPPOSITE THE CAIRNS AIRPORT(APPROX 2KMS FROM THE CBD).

BARRON GORGE ADVENTURES
A PROPOSED UNIQUE NEW TOUR SYSTEM BASED ON THE FORMER INTERNATIONALLY
RENOWNED HISTORICAL NETWORK IN THE BARRON GORGE NATIONAL PARK.

CAIRNS GUIDES

RELATES TO OTHER GUIDED TOURS PROPOSED TO BE CONDUCTED IN THE IMMEDIATE CAIRNS AND CAIRNS

HIGHLANDS AREAS WHICH INCLUDE SOME ADVENTURE TOURISM COMPONENT OPTIONS EG: CLIMBING & ABSEILING TOURS,
FLYING FOX ZIP LINE TRAVERSES, VIA FERRATTA ROUTES ETC.

*VARIOUS PERSONALIZED TOUR PACKAGES TO SUIT CLIENTS SPECIFIC REQUIREMENTS ARE AVAILABLE ON REQUEST.

13 Brinsmead Road Freshwater Cairns QLD 4870
Tel (07) 40582302 Fax (07) 40582303 mobile 0439981552
E-mail: stevecollins@investorsinnature.com.au

wwuw.Investorsinnature.com

NB: Other IiN functions not currently included abovgeneral Consultancy Services a@dnfined
Spaceg; Underground Works
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[IN Products & Services

Existing Tourism Division:

VERTsCairns Vertical Adventure Park

Existing liN introductory abseiling & rock climbing tours using the coymeit®se built site on the northern

end of the Aeroglen Recreation Reserve. Currently book site for tours as required & also have a bi monthly
WPH&S maintenance works contract with cour@dirns Region&ouncil have requesteiN to conduct a
Material ange ofUse (MCU) procesEN has some plans to upgrade the tour packages & supporting
infrastructure at the site by incorporating as part of the MCU process in conjunction with a Development
Application for the proposed Cairns Natural Adventure CentRagklands project (CNAC).
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