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 We do everything naturally 

Naturally we do everything 
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Mission Statement 1.0 

ά/ƻƴǎŜǊǾŀǘƛƻƴ ƳŀƴŀƎŜƳŜƴǘ ŜȄǇŜǊǘƛǎŜ ǇǊƻǾƛŘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎƻƭǳǘƛƻƴǎ ŀƴŘ ǳƴƛǉǳŜ 
ƴŀǘǳǊŀƭκŎǳƭǘǳǊŀƭ ōŀǎŜŘ ǘƻǳǊƛǎƳ ŜȄǇŜǊƛŜƴŎŜǎέ: 

 

ñInvestors in Nature provide innovative high quality land and overall environmental 

management and unique tourism products & services based on best practice 

conservation management focus & demonstrated ŜȄǇŜǊǘƛǎŜέ 

 

OBJECTIVES 

1. To provide practical land & general environmental management solutions 
 

2. To enhance the public, commercial & residential based natural & cultural environments, 
 

3. To establish sustainable management practices in conjunction with cooperative tourism ventures  
 

4. To enhance users experience & appreciation of the natural/cultural environment 
 

5. To offer new best practice conservation management products & services into the private sector 
 

6. To provide exceptional Australian based & international products & services. 

 

 

 

 

 

 

 

 



 

3 | P a g e 
 

IiN Overview 2.0 

Investors In Nature Pty Ltd was registered on the 16
th 

February 2004 comprising two functional divisions;  

IiN Conservation Management Division and IIN Tourism Division. This business model has subsequently proved 

to be a successful & effective business having provided its broad range of products & services to a wide range of 

private companies, State and local Government Authorities. Over this time we have serviced the needs of our 

clients in the following areas: 

¶ Conservation & Environmental management products & services 

¶ Tourism, cultural & developments design consultancy services & installation 

¶ Special projects site & master planning 
 

IIN Pty Ltd desired culmination is; άŀǘǘŀƛƴƛƴƎ ǎǳǎǘŀƛƴŀōƭŜ ƻǳǘŎƻƳŜǎ ǘƘǊƻǳƎƘ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ƻƴƎƻƛƴƎ 

complementary commercially sustainable nature based tourism and conservation mgt businesses that provide and 

promote improved and ǎǳǎǘŀƛƴŀōƭŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƳŀƴŀƎŜƳŜƴǘ ƻǳǘŎƻƳŜǎέ 

IIN Pty Ltd represents an overarching business brand framework made up of a network of several proposed new 

nature based/themed ventures intended to be established overtime and incorporates the following.  

IiN Conservation management  IiN Tourism 

IiN Health and Fitness   IiN Sport   IiN Fashion 

The IiN will be the overall branding for the different business ventures and will provide a themed link between the 

 various components. The brand will also provide an easily recognisable identity/theme. 

 People will not only purchase a product or service but they are committing to a best practice cultural and environmental 

ethos. 

The establishment of the proposed new businesses network is a staged progression with the following as the main 

centre pieces of the first stage of the eventual establishment of the overall desired IiN network. 

¶ IiN Conservation Management Divisions continued strategic growth in conjunction with the other proposed 
new businesses & linked functional divisions 

¶ Barron Gorge Adventures 

¶ Cairns Vertical Adventure Park(VERTs) 

¶ Cairns Natural Adventure Centres(VERTs & Flying Leap)  

¶ Cairns Rugby ς sporting tourism promotions & events 

¶ Highsteps Eco Access Systems sales & distribution  

¶ Kool Caps(IiN Fashion invention ς patent pending) 

¶ Deer Velvet 

¶ Cairns Guides 
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Philosophical approach 3.0 

 Australia was once a pristine natural environment. The arrival of human beings has resulted in the 
degradation of these ecosystems, to such an extent that, in many cases, we have been left with only 
remnants of our original forest and its inhabitants. These forest systems & their associated wildlife are a 
valuable resource, which can and must be preserved and restored, not only for their intrinsic value but 
also for the health and education of future generations. 
  
Investors In Nature has knowledge and proven experience in the management and presentation of 
!ǳǎǘǊŀƭƛŀΩǎ ²Ŝǘ ¢ǊƻǇƛŎǎ ²ƻǊƭŘ IŜǊƛǘŀƎŜ tǊƻǘŜŎǘŜŘ !ǊŜŀϥǎ ϧ ƻǘƘŜǊ ƴŀǘǳǊŀƭ ŀǊŜŀǎΦ ²Ŝ ŀǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ 
restoring the health of these areas through establishing best practice conservation management 
regimes, and aim to enhance the public's experience of the natural & cultural environments through the 
development, maintenance & presentation of sustainable commercial businesses, supporting 
infrastructure, guided tour services & cooperative management processes.  

²Ŝ ŀǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ ŜƴǎǳǊƛƴƎ ǘƘŜ ŦǳǘǳǊŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǎƻƳŜ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ Ƴƻǎǘ ƴŀǘǳǊŀƭƭȅ ϧ 
culturally significant areas through active participation in their management, We recognize the value of 
the life and beauty that comes from the natural environment & a variety of cultural features. We 
therefore contend that we must make every effort to adequately protect and present these precious 
resources that should be both preserved & considered in our public & private interests whenever 
practically possible.  

Investors In Nature Pty Ltd is owned and directed by Steve Collins who has over 32 years experience in 
environmental and protected area management and production forestry services management 
experience.  
 
As a Qld Parks and Wildlife Service Ranger with the Environmental Protection Agency for 20 years, 
(attaining Senior Ranger level), Collins was responsible for and day to day management of the 
Cairns/Mareeba Wet Tropics Sub District (92,565 hectares of protected areas alone).  
This role also involved general environmental and wildlife management responsibilities external to 
protected area tenures within the general geographic management area and on occasion also extended 
throughout the Northern Region (at times including Marine Parks and other government tenures).  
In this role Collins has been an initiator and a QPWS operations manager for one of the larger QPWS 
capital works programs in the state(at the time):  

¶  Approximately $5 million in directly managed facilities development projects and approximately $4 
million indirectly assisting with planning, funding sourcing and establishing on associated local 
authority capital works projects,  

¶  Collins also has a strong production forestry management background including attaining a Forestry 
Department associate diploma equivalent forestry management qualification όά²ƻƻŘǎƳŀƴέ) and 
subsequently establishing a forestry contracting.  
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IiN Products & Services 4.0 

Existing & Proposed New Businesses & Inventions 

The establishment of the proposed new businesses network is a staged progression with the following as the main 

centre pieces of the first stage of the eventual establishment of the overall desired IiN network. 

Note : IiN Director (Steve Collins) has been in a fortunate situation to have gained from a very broad mix of 

personal experiences and management responsibilities over a long period of time (particularly in the local NQ 

area). These past experiences & knowledge has enabled the preparation of numerous business & community 

development project proposals in waiting - subject to establishing the capacity to successfully progress. 

Existing Conservation Management Division Products & Services: 
  

 

NB: Other IiN functions not currently included above: general Consultancy Services and Confined 

Spaces ς Underground Works. 
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IiN Products & Services 4.0 

Existing Tourism Division: 
 
VERTs - Cairns Vertical Adventure Park 

 
Existing IiN introductory abseiling & rock climbing tours using the councils purpose built site on the northern 

end of the Aeroglen Recreation Reserve. Currently book site for tours as required & also have a bi monthly 

WPH&S maintenance works contract with council. Cairns Regional Council have requested IiN to conduct a 

Material Change of Use (MCU) process. IiN has some plans to upgrade the tour packages & supporting 

infrastructure at the site by incorporating as part of the MCU process in conjunction with a Development 

Application for the proposed Cairns Natural Adventure Centre & Parklands project (CNAC). 

-   

 

 


